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1. INTRODUCTION
AT S

About us
FFRA

AXIS Project Management & Consulting Co. Ltd., (registered in Changzhou, Jiangsu province, PR
China) has been devoting himself to provide his clients with professional solutions for architecture,
workplace strategy, building- and project management since 2006 and has become a trustworthy
partner of many foreign companies. Our competence lies in process control in all project phases;
starting from feasibility study, planning, covering tendering and contracting, site management, until
commissioning, defect rectification and final hand over.

W TAREI H 5 B AT BR 2 7] (A T B3 50 19) B 2006 SRRk, —H BT NE
FERES. I ISR SES LU T A AR B R O L A k7 58, O AR 2 BRSR AL AS AR I S VR AR fE
FATHIAZ o0k 55 45 T8 BRI A 2N I H B B, WATATHERT ST, i, SRR, B R wia T
AL e 4 B0

Our team (currently 15 members) consists of specialists with professional qualifications in different
fields, all of whom master one or more foreign language skills in writing and speaking, which provides
the best pre-conditions for the efficient and smooth communication. The intercultural background, the
familiarity with foreign design standards, the know-how of technical implementation in Asia as well as
the long-year experiences with local authorities and contractors, make it possible for AXIS to support
their clients with tailored and high-quality services in Chinese market.

FATHIME B AT 15 AR, A T REm RN, #AR TR L JUSERSIMERSREN, e
R A g Ttk A P A ERTEIR SO T 5ty B0 E AN BETHpn it . IR LI 7 32 (B3R St
HARKENBUFETTSERRR, R4 AR R % 7 e E i 3 4 5 e il i e B RS .

Our client

RATHE S

We closely collaborate with our clients to facilitate transitions and create high quality workshop and
administration buildings to improve work environment and atmosphere, increase productivity and
business performance.

This strategic collaboration with our clients allows us to identify their core objectives, address their
most critical challenges and deliver solutions that support the expansion and transformation of their
businesses.

S F P wmIaE, WE B LG R R A At RIEE TAR AR, ™ (E
A5

5% AR R R EIRATRE 7% %0 B bR, REWE RO oS Pk, BERSIR IR R TT S, M
T SRR P BT LA sk A Al e 7

Our service areas start from Yangtze delta, one of the most developed economic districts in China,
which provides our client from Europe with excellent infrastructure, qualified staff and moderate
manpower costs. In the recent years our broader keeps expanding to north, west and middle of
China, with an increasing clientele from both Europe and China.
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We help you growing sustainably in Asia!
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SERVICE SCOPE
M 25t

Our Leadership
BATH G HBA

Lei SUN/ Dipl. =Ing. architect
WNE /I TREEH L, 2HIN

Managing Director / Senior Project Manager

HEHE / RRMA L

) —
As a member of Bavarian architect association (graduated with awards from
University Stuttgart and Tongji University in Shanghai) and experienced
project manager, Mr. SUN is familiar with foreign standards and the Chinese
market.

Beside the focus on business development, he owns great skills in fields of
contracting, site management and claim management. Furthermore he has a
valuable network for dealing with authority issues.

VRS EE M HUm - CHEb T8 3 B s Ko e BRI LR E 2
FALWHIWH 2R, Va4 R KSR HE A b E T 37

FEAN EE T AV 30 R R I, A AESE $obs, B B R 3E fi 2 1 077 T B 4 AR A 1Y)
A5 ANZYS . EAMiE A AL BEEUMG T 22 TAE R RN

Chan XU / Dipl. —Ing. architect

VR ) TAESAI A, S
Associate Director / Senior Strategist
S/ BRG]

Based on her architectural study (graduated with awards from University
Stuttgart and Tongji University in Shanghai), Ms. XU owns long-year
experiences in fields of workplace and real estate strategy, through which she
became the appreciated consulting partner of many mid-size companies.

D E8itE 8 a oy E =2 i I B v G = | A R 5B NS I B N B b A iR N D)
FEINA NGB S b5 b7 SR 7 T A 22 4R SEER e, AR Z /Y
AR E WKL

,Based on my understanding for your business vision, your organizational demands and the
changing nature of working environment, | am delivering a workplace strategy, which helps
you reaching higher business performance, more flexibility, greater employee’s satisfaction
and sustainability.”

LN LA B IRTREHIEERE, XS 2T TR ZER AT A TR RIS A 23 7 A0 25 S5 1 H i

Lo FCNTHIZ LS s i 7 7 75 7 B R 28 L 5 FEHEREAHI R IGIE, B3 L HY IS
AL F ITIFEEE R
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2.2 Our Services

BAHIL S

The following diagram illustrates our structure with four service areas:

PAR S5 B B 1 32 2R DY Al 55 4k -

AXIS

Project Management

sultancy

Consultancy
i) X i

HEEH T

Strategy Consultancy
R )

Due to the fast development in China our clients are faced with the conflict between the expanded
organizational demand and the limited space as well as the rising real estate price. To make efficient
and substantial use of the existing or new facility and to reach higher business performance and
employee’s satisfaction, we provide our client with investment analysis and strategy consultancy in
developing, adapting and realizing a flexible workplace concept with consideration of local needs.

T b EE PR R e, BRATT 7 7 T e o Ak K 2 A BR A A 3 kA Z (B & . O T R P Ak
EHBE SGIE BIE .  IRBIE s B LS. AT R R R, BRATIR AR R M S
W, MO G TR FI, Bk, RIS RS I I AR S .

Project Management
THEH

As our key business we are experienced in preparation, negotiation, quality and time control as well as
cost and claim management. With the carefully prepared contract documents and skilled real time
control we are able to handle with difficult projects under time pressure to achieve high quality within
the agreed time schedule and the budget.

TERA T 0SS, AETH M iR B s, e 5 DL B i R R I 1 45 5
T RAT S A0 o A O AE % 10 B[R ST A ) ST 3 B2 10 R 210 A6 AT RIS o e 150 45 8 P s X JEE 0 H
L REELE 5 [F) I E FA IR 150 A TSR P9 58 R e o B ) A
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The following diagram illustrates the project organizational chart for the management of a construction
project. The project manager stands as the single point of contract available for the employer,
coordinating all the parties involved in the project.

PR g M P2 i S H AL SV B . AR i A 2 BRAE Dy & Rl AR E— BVE R R PRI E 47

Design Institute, —>{ Environ. Survey TFiE }—
Project Supervisor
Wit | 1
A —>{ Geo Survey ity )—
Employer M ¥ Sy PM I 5 = > Authority BASIT [

d

k4

—>{ Quality Control it }—
General Contractor

a2 —>{ Fire Bureau ;#B }—

u

o B

|
| Investor &R ‘ — = Coordination

= Contractual relationship

Facility Management
REEH

Facility management is an interdisciplinary field devoted to the coordination of space, infrastructure,
people and organization. A high standard factory needs the high standard facility management in
operation, to add more value to the core business of the client organization. For our clients we offer
our professional services in maintaining building related equipment, managing repair and rectification
works, organizing modification and installation and updating as-built documents.

WAEIE NSRS, &0, IERM. NSRS ALZ B — A EbsdEr] 5w
TR HE B BOR T BRI O ST I . AT ST I AE ORI SS, RS4RI D et
EEYE B, HASUE R 2R DL FNR Lo R4,

Design Consultancy

wit&#h

Our design consultancy is divided into corporate identity design and design management. We believe
in the future-orientated concept and are devoting ourselves to driving innovation, aspiring technology
and adapting local identity to design. We use our professional understanding for function and space as
well as the appropriate usage of different materials for ,look & feel“, to best translate the corporate
identity into space design and strength the employee’s sense of belonging.

FATH BTt Tl Ayl SO BT BT HE B RS . JRATIRAB AT vt B, BUN TS O BT
HET B AR A L To AR R . FRATIE X Tl R A2 (8] A B, AR R S B R fid it PR 9
K Al SR R B AR AR A 1A it 49 53 T U s UK
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2.3 Team structure for Project Management
THREHELEN

The following diagram illustrates a typical team structure for the management of a construction project:
PATF 2 AR H 8 ) S8 (1 [ A 254 1«

Employer ik «— PM I B E5

\ AXIS
Employer i ¥ % < Project Director ﬁ
)= PNl

|
AXIS
Project Managerﬁ
LEERE AXIS
Project Assistant *
IEBHE

AXIS AXIS AXIS
Civil Engineer 0 HVAC Engineer 0 Electrical Engineer 0
+HRTHT Al 1A T AT BT AT

2.4 Progress for Project Management

TEREHRERN

Preliminary Phase

T B

Right after receiving the request for proposal, we will set up an adequate team tailored to the type of
the project and demands of the client. A project manager will lead the team and take the overall
responsibility. His early involvement begins with defining the project time line, making the resource
planning, preparing the org charts, being aware of the budget and supporting the managing director by
attending the clarification and negotiation with the client.

BAVAEWRB KRG, RAETE FRBFIE - BRI EDH I E BIBA . T H 28 B 23717 40 4] B I X 15
Hfdi. MESENBEVINITGRZ S, M EEE., 6w ). s s, 9t E i
S IR HaEE 20 5 % 5 18wl B i i 2 SORSCRE S 2 B AR .

Project Preparation

HEEH B

Depending on the project stage and scope of our contract, the project team led by the project manager
will make all necessary project preparations:
ST IA B BoR G RIVE L 50 H TRAKS A2 30T H 28 2 A i 0T 4 DL T 300

- Make basic evaluation to understand the client’s requirement
HEATHEAIVPAL, FEARML 3 TR

- Carry out feasibility study
TR AT PERIE T

- Prepare concept design and technical specification
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HE 2% R BT AR 5

- Organize environmental and geological survey
H ARV R b )

- Make authority applications and planning permit
PATBUN T2, 3R TAEVFRT

- Coordinate detailed design
[N ERER an

- Prepare tender documents
HER AR A

- Pre-select and invite the bidders
T 2 AR 1 R A

- Arrange tender meeting and query
TR BN E BE 2

- Evaluate tender submissions
PR A

- Organize clarification and negotiation with the bidders
HLRBERR N G Wi 22

- Prepare construction contract agreement

g TR G

Site Management
W EH

From the start of construction up to the final hand-dover, the project team consists of the following
members as a minimum, who will manage all the site issues:

M T IR B e 44258, T H BB R D RS LR 0, BT AT (B SR 00 -

- Project manager for technical and commercial site management, communication with the
client, coordination with all involved parties
WHZH: BRSNS ERE, 588, 5%770H

- Business manager for authority and organizational issues
25 LB WU FIZHLZ07 T ) 3 5

- Project assistant for reporting and support of commercial site management
TiH BhRE R ASCR L 55 B

- Civil engineer for civil and finishing works
T TR S

- Mechanical engineer for HYAC and plumbing works
b AR BRIEFZE HEK

- Electrical engineer for power installation and IT works

R TR 3 EANE BER

If necessary, this project team will be supported by the head office with specialists in all the related
issues.

WARA TR, BARRHRSZHRWN G S 5T H RS,

After-sale Service

(=) S

After the hand-over and during the warranty period, the project manager remains a contact person for
the client. Regular inspections and meetings keep us up-to-date. We promise our clients the 7/24
availability and response time within 4 hours.

Ui H B A e IR ORI, T 2B P R — RGN G, IR I HR S M 2, DUERS B
WS FATRERERA 7 /NI LA HE, FRAE 4 NP [E] R
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3. REFERENCES T.fEZH#l

@ Erdrich Metal Forming Technology (Changzhou) Co. Ltd.
ERDRICH REEFERBBRBEAR (EM) HRAF
UMFORMTECHNIK Changzhou / China H [ %

08.2013 - 09.2014

CHANGZHOU, CHINA

Location / Mk Xinbei District, Changzhou City, PR China / 1 [E % 1 #i b IX
Floor area / % i fH 6,000m”

Building costs / T i 24,000,000 RMB

Scope / M5y Tendering, construction management, documentation

Hbrchr, TREEH, Pk

Reference contact Erdrich Metal Forming Technology (Shanghai) Co. Ltd.
W ETF T A Mr. Lue Jian

General Manager
+86 (519) 83987918
jian.lue@erdrich.de

Erdrich Umformtechnik GmbH & Co. KG
Mr. Georg Erdrich

CEO

+49 (0) 7843.705.289
georg.erdrich@erdrich.de
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HELLER Machinery (Changzhou) Co. Ltd.
HELLER -
fERHUR (EMD FRAH
Changzhou / China 1 [E ¥ |
09.2012 - 05.2013

Location / Hi}ik Wujin District, Changzhou City, PR China / H & 5 ] ik & X
Floor area / 5/ [fi f 7,200m?

Building costs / Tf2i& 38,000,000 RMB

Scope / M5y Authority application, design revision, tendering, procurement,

construction management, documentation, maintenance
BUNF2:, wiHEo, Binshs, RIWHEE, TEEH, TR, 4
PRI

Particularity / 44 Highest quality standard, consideration of corporate identity and its
implementation, closest cooperation with all involved parties
R ERAE, BN, B A AR

Reference contact Heller Machinery & Trading (Shanghai) Co. Ltd.
W ETF T A Mr. Andrew Parkin

Chief Representative Asia
+86 (21) 58666188
andrew.parkin@heller.biz

Gbr. Heller Maschinenfabrik GmbH

Mr. Thomas Stokinger

Director of Facility Management Department
+49 (7702) 775300
thomas.stokinger@heller.biz
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HELLER Machinery (Changzhou) Co. Ltd.
HELLER -

HEAUR CEHD BHRAF
Beijing & Chongqing / China [k 5T A1 & X
01.2013 - 04.2013

=
=
=
=

Floor area / &5 [ 1 295 m2 & 110 m2
Building costs / Tf2i& 600,000 RMB & 189,000 RMB
Scope / M5 Authority application, design revision, tendering, procurement,

construction management, documentation
BORFF2E, BB, Bbaihs, RWHEE, TREM, FREE

Particularity / £t Interpretation and Implementation of Corporate Identity
@Rk
Reference contact Heller Machinery & Trading (Shanghai) Co. Ltd.
A T7 1 5 Mr. Andrew Parkin
Chief Representative Asia
+86 (21) 58666188
andrew.parkin@heller.biz

Gbr. Heller Maschinenfabrik GmbH

Mr. Thomas Stokinger
Director of Facility Management Department

+49 (7702) 775300
thomas.stokinger@heller.biz
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Location / ik
Floor area / & ST X
Building costs / Tf2if&

Scope / M55y [

Reference contact
N 35PN

follow the | AXIS

Dornier Machinery (Shanghai) Co. Ltd.
ZJR/RPR (L) BIRAF

Shanghai / China " [& L

04.2013 — 09.2013

e muiR( B 9

DORNIER wachinery (Shan

Waigaogiao District, Shanghai City, PR China / H1[E /M m iR X
1,200 m2
25,000,000 RMB

Location analysis, design, tendering and contracting, site
management, documentation
dwehk s, BUE BT, bR, B EE, SR

Dornier Machinery (Shanghai) Co. Ltd
Mr. Musik Cheuk

General Manager Administration & Sales
+86 (21) 5046 2838
music.cheuk@lindauerdornier.cn

Dornier Machinery (Shanghai) Co. Ltd
Mr. Joachim Debatin

Service Manager (Asia)

+86 (21) 5046 2838
joachim.debatin@lindauerdornier.cn
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B Karl Mayer (China) Ltd.
E FRIEH (hE) HRAT
KARL MAYER Changzhou / China [ #; |

2007-2008 / 2010/ 2011-2012

Location / #i3ik Wuijin District, Changzhou City, PR China / H [E 5 M ik 5 8 X
Floor area / #EH{HI X 55,000 m2/ 8,000 m2/ 25,000 m2

Building costs / T f2i& 220,000,000 RMB / 26,500,000 RMB / 79,500,000 RMB

Scope / k555 Feasibility study, preliminary design, tendering, design and

construction management, documentation
AATPEWT IS, WP, fEbREhs, BUH Gk, DREE R, PRl

Achievement / 4 High quality standard, completion ahead of the agreed time schedule,
less than 1% of unexpected claims, cost saving due to technical
optimization
R ARE, RATTE L, (KT 1%ME B, W BRI SR 2 A

Reference contact Karl Mayer (China) Ltd. / +~/RIEHE (HHED AFRA A
NEVRiS PN Mr. Yang Zengxing / #1»%

General Manager / 514 #
+86 (519) 86198601
gmoffice.cn@karlmayer.com

Karl Mayer (China) Ltd.

Mr. Peter Meyer

Chief of manufacturing

+85 (519) 86198700
peter.meyer@karlmayer.com
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Location / Mkt

Floor area / %1 fH

Building costs / TfEi&

Scope / V557

Achievement / il 5

Reference contact
NN
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HOERBIGER Drive Technology (Changzhou) Co. Ltd.
BRBRAESBR M) HRAT

Changzhou / China = [E 7 M|
2009-2010/2011/2012-2013

Xinbei District, Changzhou City, PR China / 9 & i b [X

10,000 m2/ 8,000 m?
32,000,000 RMB / 20,000,000 RMB

Location analysis, negotiation with local authority, preliminary design,
tendering, design and construction management, documentation
whk T, BURRA, B v, fEbRRER, BH ¥, LREER, 5%
e

Madification of rented Chinese standard workshops, construction
works financed by local authority, FM certified sprinkler system

s A B E AR AE) P, HHBUR PR, FMOVGIER B Sl K ke
B

HOERBIGER Drive Technology (Changzhou) Co. Ltd.
Mr. Helmut Perkounigg

Plant Manager

+86 (519) 85603636
helmut.perkounigg@hoerbiger.com

HOERBIGER Antriebstechnik GmbH
Mr. Andreas Veit

Director of Industrial Engineering
+49 (8861) 25662013
andreas.veit@hoerbiger.com
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Location / ik

Floor area / B R

Building costs / TFEi&

Scope / V%5V

@FAE

SCHAEFFLER GRUPPE
Location / Hiht

Floor area / &5
Building costs / T.f& i

Scope / M55y [H

duma’

Location / i
Floor area / {4 R
Building costs / T.f2i& i

Scope / V%53
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MENNEKES Industrial Electric (Nanjing) Co. Ltd.
EEMHTIVHES (FX) ARAH

Nanjing / China 1 [E & 5%

2011-2012

Jiangning District, Nanjing City, PR China / 71 [ g 50T 7 [X

1000 m2
700,000 RMB

Design, tendering and contracting, site management, documentation
WH®E, fHtrat, g8 E, gk

Schaeffler (China) Co. Ltd.

%Y (hE) ARAH

Suzhou / China 1 [E 75 M|

2010-2012

Taicang, Suzhou City, PR China / F1[E 7 M K G

60,000 m?
200,000,000 RMB
Tendering and contracting, technical and commercial site

management, in cooperation with CSZ
Wb, BEAREHEMNFSEE (5 CSZMAaE)

AUMA Actuators (Taicang) Co. Ltd.
BREHATER CRE) FIRAH

Suzhou / China 1 [E 75 M|

01.2012-12.2012

Taicang, Suzhou City, PR China H1 [H 7 M KX &

15,000 m2
70,000,000 RMB

Tendering and contracting, in cooperation with CSZ
APt (5 CSZ IE1E)
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